House Of Ruth Maryland

FY07 Year in Review
The House of Ruth Maryland is the area’s largest and most comprehensive domestic violence program offering services for victims, their children, friends and family, teens, and abusers.

In FY07 the number of people served totaled 13,171 (5% increase over FY06).

That number includes: 

· 8,449  victims (includes hotline, counseling, legal assistance, shelter, community 

advocacy and victim contact) (+9%)

· 1,002 teens (+28%)

· 273 children (therapeutic services only) (-6%)

· 2,866 friends, family, professionals and supporters of the House of Ruth Maryland (-12%)

· 501 male abusers in group sessions, and 80 domestically violent women in individual and group sessions. (-3% and +4% respectively).

Outreach & Training
Outreach plays an integral role in any agency.  Clients, donors and the general public need to know what services we offer, as well as have a general understanding of the problem our agency seeks to address.  The bulk of our outreach events are sponsored through the Counseling, Outreach and Training Program, as well as Development.  In addition to outreach events, the House of Ruth Maryland is a leader in professional trainings on the topic of domestic violence.  With a combination of expertise and hands-on experience, staff have developed unique ways to help people from all walks of life understand the dynamics of domestic violence.  

· In FY07, there were 213 outreach and speaking engagements that reached over 11,450 people (not included in the total above).  (Decline of 47% and 8% respectively.)
· The decreased Outreach numbers reflect the absence of a key Outreach staff member who was on maternity leave for 3 months.

Volunteers
Volunteers are the lifeblood of the organization. From answering the 24-hour hotline, to organizing and distributing donations, each piece plays a critical role in meeting the needs of our clients. In FY07 roughly 275 volunteers committed over 8,600 hours towards helping women and their children remain safe from abuse.
Information & Referral - Serving the Community

As a helping agency, the House of Ruth Maryland is committed to serving the needs of the community as they relate to domestic violence services in the most caring and comprehensive way possible.  
· In FY07, the agency logged 1,986 calls taken from friends, family, professionals, and interested individuals throughout the agency (a 29% increase).  
· 12% of I&R inquiries came through our website e-mail address, info@hruthmd.org.

Hotline
Our Hotline Program is the lifeblood of the organization making referrals to both internal and external programs for service and providing on the phone crisis counseling and emotional support. The hotline is the main artery for victims seeking shelter and other services at the House of Ruth as well.
· In FY07, the hotline serviced 5,373 calls (an increase of 5% from FY06). 

· 63% of those calls (3,393) were crisis calls from victims in need of emotional support and domestic violence services.

· 47% were seeking or referred to shelter (1,579)

· 25% were seeking or referred to counseling services (856)

· 24% were seeking or referred to legal services (809)

· Note – clients may be represented in more than one program referral
37% of calls came from concerned friends and family, professionals, and other non-victim and/or homeless persons seeking shelter. 
Community Advocates
The Community Advocates program plays a significant role in supporting our Hotline Program and the rest of the agency.  Advocates provide follow-up services and referrals to victims in need of on-going support outside of the residential setting.  Community advocates have assisted women to relocate to safe locations, find apartments, search for jobs, apply for welfare assistance, seek protective orders and address some of the “secondary” issues related to domestic violence that can feel overwhelming to a victim in crisis.  
· In FY07, the Community Advocates Program enrolled 517 clients  (an increase of 66% over FY06) and averaged 3 contacts per client. 

· During FY07
· 15 women were assisted with relocation through traveler’s aid vouchers.

· 25 received emergency funds (for security deposits, new locks…).

· 12 obtained new private housing.

· 11 women became employed.

· 10 were received legal accompaniment. 

· 3 started vocational training school.

· 2 were accepted to college.

· 2 obtained new public housing.
· The Community Advocates Program conducted 46 community outreach events reaching over 1,800 people at 29 locations, including hospital, schools, community organizations, places of worship, and the Department of Social Services.

Shelter
Residential placement is a necessity for many women seeking asylum from their abusers when they have no other place to turn. Luckily the House of Ruth Maryland boasts a 68-bed emergency shelter, and a 6 apartment extended stay program. Unfortunately, that space is often not enough. 
· In FY07, the hotline received 1,579 requests for shelter from 1,291 different victims (a 20% decrease over FY06).  472 of these victims (37%) were assessed as being in imminent danger. 
· Running at near or full room capacity every night, we were able to bring in 265 new women and 295 new children into shelter (unduplicated) – a 19% and 11% increase respectively over FY06.  (Total 560)
· 638 residents in total were sheltered during FY07. (A 12% increase.) This includes women and children who were in shelter at the start of the year.  

· The average length of stay for women and children in shelter was 33 days in FY07, a 9% decrease. This reduction has been achieved with intention, driven by the need to increase the number of battered women at risk of death or serious injury who can be sheltered .
	Length Of Stay Based on Exits
	FY07

(N=294)
	FY06

(N=233)
	FY05

(N=187)

	
	% of Women
	% of Women
	% of Women

	0-1 Day*
	8%
	13%
	10%

	2-7 Days*
	22%
	26%
	21%

	8-21 Days*
	24%
	15%
	17%

	22-59 Days^
	29%
	22%
	25%

	60-119 Days^
	14%
	18%
	20%

	120 days & over^
	3%
	6%
	8%

	Longest Stay
	365 days
	237 days
	326 days


* Emergency Shelter Services

^ Transitional Housing Services

- Does not include those that exited to the HRM Extended Stay Program.

· Consistent with previous years, 65% of the women sheltered in FY07 entered shelter with children.
· The average length of stay of women who brought their children into shelter with them was a little less than twice the average length of stay of women who entered shelter without children.

Residential Children’s Program
Children are often the secondary victims of intimate partner violence. A majority of children have either witnessed the abuse first-hand or have also been subjected to it. That is why it is so important to include comprehensive children’s services to victims of domestic violence both in shelter and in the community.

· 340 children were sheltered at HRM during FY07
· 93% of the children sheltered were first-hand witnesses to the domestic violence in their homes.

Services available to children in shelter include individual and group therapy, childcare, developmental preschool, and enrichment activities, such as Kidspace and tutoring.

· 217 of the 340 (64%) children sheltered participated in our childcare services.  Services offered include full-day, evening, drop-in, and after-school care.
· 60 children participated in the developmental preschool program. The program is open to children ages 2 ½ -4 ½.  Of those eligible, over 75% participated.
Counseling

Counseling for domestic violence victims is an important piece in dealing with current or past crises due to abuse, as it provides on-going safety planning, a focused look at symptom management, and self-esteem building for victims. Our counseling program offers many options for victims of domestic violence through individual or groups counseling at a number of sites and locations throughout Maryland.
· In FY07 the House of Ruth Counseling program saw 1,568 victims (an increase of 5% compared to FY06).
· Among all locations (Argonne Drive, Bon Secours Women’s Resource Center, Hispanic Outreach and Prince George’s County) there were 691 victims seen in individual counseling appointments (54% increase) for a total of 3,162 scheduled individual counseling appointments (35% increase).

· Victims showed up for 85% of their appointments (2,681) averaging almost 4 individual sessions per client.
· 982 victims participated in one of the many different counseling groups offered by the Counseling & Outreach Program (a 36% increase).  

· The groups vary in both topic and location.  Some of the offerings in FY07 included:

· On-site (Main Office) Crisis Support Group               
· DV Survivors Group in PG County Baxter Center

· Hispanic Outreach Groups in Baltimore and Prince Georges County
· East Baltimore Substance Abuse Group

· Bon Secours Substance Abuse Group ( Recovery in Community )
· Bon Secours Women’s Resource Center Group & Family Support Outreach Group
· Echo House Group

· Fragile Families Group at Catholic Charities

Domestically Violent Women’s Program
Sensitive to the demands of the courts to provide counseling for females who have been identified as the perpetrators of violence (many of whom have been victimized themselves),  the House of Ruth provides both individual and group counseling to these women in an educational and supportive environment. 

· In FY07, the program served 91 women (an 18% increase over FY06).
Community Children’s Counseling
Through a collaborative effort between our Counseling and Children’s Programs, we are proud to offer therapeutic services to some of the most vulnerable victims of domestic violence (the children) in the place they most need it, their community. Again, through services offered at multiple locations, we are making sure kids have as much access to our counseling services as adults.
· In our three community programs for children, there were a total of 99 children who received therapeutic services in FY07 (an increase of 6% compared to FY06).
· There were 24 children seen by HRM through the Bon Secours office, 39 children seen through the Prince George’s county office, and 36 children seen at various places throughout the community.
Teen Outreach Program
The House of Ruth is also proud to offer an outreach prevention and education program to Baltimore’s teens. The program takes a number of unique approaches (including theater productions) to educate teens about healthy and unhealthy relationships. For those that self identify as victims of teen dating violence, individual counseling and support is always available.
· In FY07 the Teen Program reached 1,002 teens (a 28% increase) through 55 groups.
· Other services included professional trainings and parent education groups at locations such as:
· Catholic Charities

· Tench Tilghman Elementary/Middle School

· Early Headstart

· William Paca Elementary School
· Staff also presented their groundbreaking techniques for teen education and the prevention of teen dating violence between youth at “Healthy Choices: Promoting Healthy Decision Making Among Youth”, a statewide conference sponsored by the University of Maryland School of Social Work and the Maryland Department of Health and Mental Hygiene.
Domestic Violence Legal Clinic
The House of Ruth Maryland boasts one of the nation’s largest domestic violence Legal Clinics. The Clinic offers a variety of services including counseling, advocacy, and representation at no cost to victims of domestic violence.

· In FY07 the legal clinic conducted 2,695 new intakes with victims of domestic violence (a 1.5% decrease from FY06).
· There was a 5% increase in Civil Protection Representations from FY06 to FY07.
· Of the 862 representations provided for Protective Orders and Peace Orders, 70% were granted. 
· In FY07, positive outcomes were obtained for 14 clients in divorce or custody cases. This is a decrease due to loss of funding for long-term cases.
Gateway Project – Abuser Intervention Program 
For years the House of Ruth Maryland has also offered counseling services to abusers in an effort to provide them with alternatives to violence through educational peer groups.
· First-time referrals continued to rise. In FY07 there were 526 (a 3% increase over FY06)
· In FY07 the Gateway Project took 612 call reports, or initial calls to the program to schedule an intake appointment (+12%). 439 abusers completed the intake process (+7.5%) and 389 men began group treatment (-3%). 
· A slight, anticipated decline in the number of new participants beginning group treatment occurred during FY07. This year The University of Maryland in Baltimore County partnered with the Gateway Project to offer a brief alcohol intervention for men who screened in as having an alcohol abuse problem.  The screening for this intervention took place at Intake and participants were required to attend 4 alcohol intervention classes before attending Orientation and beginning group status.  We knew this requirement would create some drop-off at the point between Intake and Orientation.  Traditionally there is a group of program participants that do not make it beyond their first three group sessions due to poor attendance.  Since the introduction of this new alcohol intervention did not impact the number of participants who successfully completed the Gateway Project, it is possible that this number of participants would have been part of that cohort of men that would not have completed the program anyway.
· In FY07 542 men attended group (+5%) for a total of 5,672 instances of service (2% over FY06). 

· To successfully complete the program, the abuser must complete a 2-stage group process and complete 26 group sessions total. In FY07, 210 men successfully completed the program (a 10% increase from FY06).
Victim Contact
The Gateway Project also contains a victim contact component, as the partner’s input is invaluable to group facilitators in structuring group discussions. 

· In FY07 the victim contact counselor was able to contact and interview 220 victims (a 10% increase compared to FY06) and made 143 referrals to other programs and services. 
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